Aden, 9/29/2025

Subject: Invitation to Tender for Rehabilitation Works of the Pumping Room, Well, Solar Pumping Unit, and
Water Network in Al-Agmah Villages — Al Awashigh Sub-district — Mawza District — Taiz Governorate.

Reference of the contract: PF-YEM-00644

Dear Sir or Madam,

As part of its humanitarian programs in Yemen, SOLIDARITES INTERNATIONAL invites your company to submit an offer
tendering for the Rehabilitation Works of the Pumping Room, Well, and Development of Solar Pumping Unit for the
Project of Al-Agmah Villages — Al Awashigh Sub-district — Mawza District — Taiz Governorate, and the Rehabilitation
Works of the Water Network in the Al-Agmah WSS in Al-Agmah Villages — Al Awashigh Sub-district — Mawza District
— Taiz Governorate.

SOLIDARITES INTERNATIONAL is interested to invite companies who have proven experience in the implementation of
water supply system rehabilitation works, including civil, mechanical, electrical, and solar pumping installations in
Yemen.

The tender documents are available within the advertisement in YEMEN HR link, and can be withdrawn without any
fine:

1. Instruction to tenderers

2. Documents to fill and submit:
a) All documents requested in article tender submission (administrative section) to be submitted
b) All documents requested in article tender submission (technical section) to be submitted
c) BOQs

d) Tender Submission Checklist

3. Annexes
a) Annex 1 — Code of Conduct
b) Annex 2 — Draft of Contract terms and Conditions
c) Annex 3 — BOQ (including the technical specifications)
d) Annex 4 - technical specifications
e) Annex 5) - Drawings
f) Annex 6 - Tender Submission Checklist
g) Annex 7 - Workplan
The tenderer is responsible for all costs associated with drafting and submitting tenders.

Each document above has to be signed and stamped. If one document is not signed and stamped, the complete file will
be ineligible.

We look forward to receiving your tender before the submission deadline at the address specified in the documents
Best Regard

Amr Ali
Logistics Coordinator
SOLIDARITES INTERNATIONAL - Yemen
9/29/2025 :f= Ll
s
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SI ACTIVITIES OVERVIEW

PF-YEM-00644
SOLIDARITES INTERNATIONAL

Solidarités International (SI) is a non-governmental
organization committed to providing universal access to
drinking water and sanitation for people affected by
conflicts, epidemics and natural disasters. In Yemen, its aim
is to provide a material support to conflict-affected
populations through projects in water, sanitation, shelter
rehabilitation , Food Security and epidemic prevention.

CONTEXT

Sl is currently running a mission in Yemen. Its intervention
aims to address the immediate needs of conflict-affected
populations in southern governorates of Yemen.

General rules

1.1 Conformity

The contractor must meet without any restrictions every and
each of the technical specifications and BOQs mentioned in
the tender file.

1.2 Contract Award

the award of the contract will be to the Contractor who
provides the best offer. However, S| may decide to award the
contract to more that one Contractors depending on the
quality, competitiveness, and relevance of the submitted
offers.

13 Requirements before validation
SOLIDARITES INTERNATIONAL may proceed by awarding the
contract to more than one contractor, if this will work to its
best of interest. And if required a due diligence will be made
to the contractor/s to check the capacity.
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1.4 Sample validation

SOLIDARITES INTERNATIONAL (Sl) reserves the right to
inspect and validate all samples / Material list / Catalogues
submitted by bidders. Any material that does not conform to
the specifications of the order—including quality, condition,
or type—may be rejected. Acceptance of the final delivery is
subject to SI’s verification that all items meet the technical
and contractual requirements stated in the tender.
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SUBJECT OF THE TENDER

Invitation to tender for Rehabilitation Works of the
Pumping Room, Well, and Development of Solar
Pumping Unit for the Project of Al-Agmah Villages — Al
Awashigh Sub-district — Mawza District — Taiz
Governorate, and the Rehabilitation Works of the
Water Network in the Al-Agmah WSS in Al-Agmah
Villages — Al Awashigh Sub-district — Mawza District —
Taiz Governorate

CONDITIONS FOR THE TENDER

e Undertake to follow the work plan timeline
beginning from the date of agreement signing, in
accordance with the schedule outlined in the
tender documents.

e Sign and approve the terms and specifications of the
Code of Conduct (Annex 1), the draft of the
Framework Service Agreement (Annex 2), the BOQs
(Annex 3) and the Drawings (annex 5).

e Table of technical specifications (annex 4) shall be
filled stamped and signed with an authorized
member

TECHNICAL SPECIFICATION AND OFFER
The Bill of Quantities (BOQ) and the terms and conditions
for implementation are detailed in the draft Contact
included in this dossier, as well as in Annex 2.
The technical proposal will be evaluated based on a
combination of factors, including:

e A completed materials list

e Demonstrated experience with INGO or UN

projects (relevant contracts)

e Warrantee provided
All submitted information may undergo a due diligence
review, following prior notification to the contractor.
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CONTENT OF TENDER SUBMISSION

All document must be translated in English language

1.

Administrative documents - eligibility documents:

Bidders shall provide a written confirmation of
their eligibility to operate in Taiz, Yemen.
commitment to comply with all applicable laws,
regulations, and requirements governing the
conduct of business in the area.

Bidders must hold and submit valid documentation
issued by the Interim Capital, Aden, including but
not limited to a valid work permit, tax card, and
updated commercial registration.

Must agree to the Code of Conduct (Annex 1).

Bid Security: 5% of the total amount per lot,
provided exclusively as an original bank guarantee
or a certified payable check in USD. No other forms
will be accepted.

The contractor must hold an active bank account
with either Aden Islamic Bank or Al-Kuraimi Bank as
a mandatory requirement for participating in the
tender and executing the works.

The contractor acknowledges and agrees that the
official payment method adopted by SOLIDARITES
INTERNATIONAL is via bank transfer

Failure to meet any of the above criteria will result
in automatic disqualification from the Tender
process.

2. Financial offer
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e Please fill in the price fields in the attached Bill of
Quantities (BOQ) tables, as required in the tender
documents and in accordance with the specified
technical specifications.

e Prices have to be in United States Dollars and
include taxes, and all fees

e The validity of the offer is preferred to be not less
than 90 days , from the date of submission.
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3. Draft of contract
All pages signed by the legal representative as pre-
approval of all terms and conditions included
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4.Technical Documentations

The technical offer is defined through a combination of
factors as the following :

o Filled material and specification list

o INGO/UN experience (relevant Contracts).

o Signing and approval to commit to
implementing the plan according to the
drawings.

All information may be subjected to due diligence check,
after notifying the contractor

INQUIRIES AND CLARIFICATIONS

e Asite visit will take place on 05/10/2025, with the
participation of contractors and a technical
engineer from the organization. During the visit,
explanations will be provided, and any questions
arising in the field will be answered.

o If bidders require further clarifications after the
visit, they may submit their questions in writing via
email to: alm.tender@solidarites-yemen.org no
later than 06/10/2025.

e The designated committee will provide responses
to all inquiries by 09/10/2025.

e All communications and inquiries must be
submitted in English only.

e No further clarifications will be provided after the
above-mentioned date. Bidders must specify the
email address to which the responses should be
sent.

e Any bidder attempting to arrange individual
meetings with staff members of Solidarités
International during the tender period may be
disqualified from the process.
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SELECTION CRITERIA

Grading system
- The tenderer files will be analyzed against the criteria of
selection below, as such the supplier(s) collecting the
most points will be The Service Provider(s) chosen by

SOLIDARITES INTERNATIONAL to carry out the Service. In

other words, Highest Combined Score (based on the
technical offer and price weight distribution) will be
awarded the contract.

- The technical, financial offer will be reviewed and
evaluated based on completeness and compliance and

responsiveness with the requirements of the Tender and

all other annexes providing details of Sl requirements.
|L

complete tender
- Tender file has to be complete according to the above
mentioned content of the tender dossier. If not, all
tender will be considered with a grade of 0.

Financial offer
- Comparison of prices of financial offers (including
potential additional cost).
- Incomplete financial offer may be graded 0 or given
highest price in the competition.

The criteria have been selected and will form the basis on which
The Contractor will be evaluated. Each criterion will correspond
to a more or less important percentage that will determine the
weight of this criterion in the final score:

¢ TOTAL PRICE IN USD......ccccuuu.e. 40%

s Delivery TiMe ..ccoceevvevveeeeeerenene. 10%

@ QUAlItY.ceeecece e 30%

o Warranty ..., 10%

¢ INGO Experience with similar kind of CNT........... 10%
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SUBMISSION OF THE TENDER

All bidders are required to submit their tender documents
electronically only through the designated email address below
and in strict compliance with the following instructions. Hard
copy submissions will not be accepted:
¢ Email address for submission:
alm.tender@solidarites-yemen.org
e Email subject line:
PF-YEM-00644 — [Name of Contractor] — Tender for the
Rehabilitation of Pumping Room, Well, Solar-Powered
Pumping Unit, and Water Network in Al-Agma Villages —
Al Awashiqgh Sub-district — Mawza District — Taiz
Governorate
e File format:
All tender documents must be submitted exclusively in
PDF format.

Important Notes:

e All tenders received will be acknowledged with a
confirmation of receipt. If confirmation is not received
within two (2) working days, the bidder must assume
the offer has not been received and must resubmit it.

e Any tenders submitted after the deadline will not be
considered.

OPENING AND SELECTION OF THE TENDER
Opening

All offers received under the conditions above mentioned will be
opened on 13/10/2025 at AL-Mokha office in Taiz.

The opening and examination of tenders aims to check whether
the tenders are complete and whether the tenders are generally
in order.

The opening will be held by the technical committee composed
of different representatives from the logistic and technical
departments and will take place in our office in AL-Mokha- Taiz

Tenders will be evaluated on the criteria listed below per lots:

«» TOTAL PRICE IN USD................... 40%

s Delivery TiMe ...ccoceeveeeevieecerenne 10%

@ QUAlItY.ceee e 30%

o Warranty .. 10%

% INGO Experience with similar kind of CNT........... 10%

In the interests of transparency and equal treatment and without
being able to modify their tenders, bidders may be required, at
the sole written request of the evaluation committee, to provide
clarifications within 48 hours. Any such request for clarification
must not seek the correction of formal errors or of major
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restrictions affecting performance of the contract or distorting

competition.

This committee is responsible for:

Opening the offers (according to procedure detailed in
opening report template)

Establishing whether offers received are eligible (according
to the required administrative documents)

At the end of this meeting, a report is prepared by the
contract head and signed by all participants to the
committee. It states the development of the meeting (date,
people in attendance, those deemed eligible or not eligible).
The opening and examination of tenders is for the purpose
of checking whether the tenders are complete, whether the
required documents have been properly signed and whether
the tenders are generally in order.

The financial offers will be open during the tender
commission on 13/10/2025

At the tender opening, the tenderers' names, the tender
prices, any discount offered, written notifications of
modification and withdrawal, the presence of the requisite
tender guarantee and such other information as
SOLIDARITES INTERNATIONAL may consider appropriate
may be announced.

After the opening of the tenders, no information relating to
the examination, clarification, evaluation and comparison of
tenders, or recommendations concerning the award of the
contract can be disclosed.

All tenders received after the deadline for submitting the
tenders will not be considered.

Following the invitation to bid, SOLIDARITES
INTERNATIONAL reserves the right to request additional
information from the bidders
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Selection

Tenders who passed the administrative evaluation will be
transferred to the technical and financial evaluation. Will be
evaluated on several criteria, including but not limited to:

Complying with Ethical Rules
INGO Experience with similar kind of CNT

1. TOTAL PRICE IN USD
2. Delivery Time

3. Quality

4. Warranty

5.

6.
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Si will implement for some tenderers contractor compound
visit for partially evaluating.

a. Examination of the administrative conformity of
tenders

The aim at this stage is to check that tenders comply with
the essential requirements of the tender dossier. A tender is
deemed to comply if it satisfies all the conditions,
procedures and specifications in the tender dossier without
substantially departing from or attaching restrictions to
them.

Substantial departures or restrictions are those which affect
the scope, quality or execution of the contract, differ widely
from the terms of the tender dossier, limit the rights of
SOLIDARITES INTERNATIONAL or the tenderer's obligations
under the contract or distort competition for tenderers
whose tenders do comply.

If a tender does not comply with the tender dossier, it will
be rejected immediately and may not subsequently be made
to comply by correcting it or withdrawing the departure or
restriction.

b. Technical evaluation

After analyzing the tenders deemed to comply in
administrative terms, the tender commission will rule on the
technical admissibility of each tender, classifying it as
technically compliant or non-compliant.

c. Financial evaluation

Tenders found to be technically compliant shall be checked
for any mathematical errors in computation and summation.
Errors will be corrected by the tender commission as
follows:

Where there is a discrepancy between amounts in figures
and in words, the amount in words will be the amount taken
into account.

Except for lump-sum contracts, where there is a discrepancy
between a unit price and the total amount derived from the
multiplication of the unit price and the quantity, the unit
price as quoted will be the price considered.

Amounts corrected in this way will be binding on the
tenderer. If the tenderer does not accept them, his tender
will be rejected.

To facilitate the examination and evaluation of tenders, the
tender commission may ask each tender individually for
clarification of his tender, including breakdowns of prices.
The request for clarification and the response is made
exclusively by email within one day from the tender
opening, the tenderer should reply one day from the
recovering date, but no change in the price or substance of
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the tender may be sought, offered or permitted except as
required to confirm the correction of mathematical errors
discovered during the evaluation.

- After opening, and the administrative, technical, and
financial analysis of the bids, SOLIDARITES INTERNATIONAL
reserves the right to initiate a negotiations phase with the
bidders.

- Only after such process shall the contract be awarded and
published.

In the interests of transparency and equal treatment and without
being able to modify their tenders, bidders may be required, at
the sole written request of the evaluation committee, to provide
clarifications within 48 hours. Any such request for clarification
must not seek the correction of formal errors or of major
restrictions affecting performance of the contract or distorting
competition.

Any attempt by a bidder to influence the evaluation committee
in the process of examination, clarification, evaluation and
comparison of tenders, to obtain information on how the
procedure is progressing or to influence SOLIDARITES
INTERNATIONAL in its decision concerning the award of the
contract will result in the immediate rejection of his tender. No
liability can be accepted for late delivery of tenders. Later
tenders will be rejected and will not be evaluated.

SOLIDARITES INTERNATIONAL reserves the right to negotiate,
accept or reject any or all proposals and quotations at its sole
discretion and to pursue or act further on any responses it
considers advantageous. SOLIDARITES INTERNATIONAL does not
bind itself to accept the lowest prices or any proposal. All offers
will be irrevocable after the Call for Tenders closing date.

In this contract the succeeded bidder will be referred to as “the
contractor”

SOLIDARITES INTERNATIONAL reserves the right to select a
shortlist of pre-selected Contractors. Further discussions and
competitive dialogue may then be conducted with the pre-
selected Contractor.

Signature of the Contract

Within four (4) working days following the finalization of
evaluation, the successful tenderer will sign and send back the
framework agreement.
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https://context.reverso.net/translation/english-arabic/will+be+referred+to+as

If the successful tenderer fails to sign and send back the contract
within four (4) working days, SOLIDARITES INTERNATIONAL can
consider after notification the award as null and void.

CANCELLATION OF THE TENDER

Cancellation may occur where:

1. The tender procedure has been unsuccessful, namely where
no qualitative or financially worthwhile tender has been
received or there has been no response at all.

2. The economic or technical parameters of the project have
been fundamentally altered.

3. Exceptional circumstances or force majeure render normal
performance of the project impossible.

4. All technically compliant tenders exceed the financial
resources available.

5. There have been irregularities in the procedure, in particular
where these have prevented fair competition.

In the event of a tender procedure's cancellation, bidders will be

notified by SOLIDARITES INTERNATIONAL.

If the tender procedure is cancelled before the outer envelope

of any tender has been opened, the sealed envelopes will be

returned, unopened, to the tenderers
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Under no circumstances will SOLIDARITES INTERNATIONAL be
liable for damages, whatever their nature (in particular damages
for loss of profits) or relation with the cancellation of a tender,
even if SOLIDARITES INTERNATIONAL has been warned of the
possibility of damages.

The publication of a procurement notice does not commit
SOLIDARITES INTERNATIONAL to implement the announced
program or project.
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